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Your Performance Improvement Partner
Experienced Provider of Sustainable Lean, Agile & Digital Transformative Change Programs
 Consulting
 Training




Our Core Activities

Training Programs
 Find Out More


Lean Digital
 Find Out More


Climate Action
 Find Out More


Lean Transformation
 Find Out More
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Made-to-Measure Services
Our organization is different. One size does not fit all. We tailor our consulting and training services to fit your specific requirements.
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Diagnose
 Our industry experts work with our clients to develop the best individual course of action for the organization in line with its specific requirements and prevailing culture.
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Customize
 With a range of industry specific training courses and, additionally, experienced consultants who are dedicated to client needs, we develop a plan and approach that is developed collaboratively with your organization.
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Implement Change
 With a tailored approach and plan in place, the organization can implement changes to effectively address its challenges in a sustainable way.





Some Sectors We Serve
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 Healthcare
 We have significant experience supporting the entire health continuum – acute care, public health, community-based health and social services – through providing tailor made training and consulting services.

  Read More 
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 Local Government
 Local governments throughout the world have committed to do more with less, identify efficiencies and provide real value for tax money. Therefore, these entities need to discover and implement new ways to drive efficiencies without compromising the level of service provided to the citizens that they serve.

  Read More 
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 Manufacturing
 We help manufacturing and industrial organizations reduce waste and increase value-add across the entire production process and value chain in order to enhance sustainability and competitive advantage.

  Read More 
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 Food & Beverages
 Agriculture, food & beverages organizations have been part of our portfolio since the beginning. We have worked with a range of clients from single site, local and national companies to large, multi-site global operations.

  Read More 



Case Studies
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  Reduced Waiting Times for Blood Donors
 The Challenge Leading Edge Group was engaged to review this client’s clinic operations with the…

  Read Full case study
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  Improved Food and Nutrition Services
 The Challenge This company is the governing commercial body of a number of Ontario-based hospitals.…

  Read Full case study
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  Lean Marketing to Grow Sales
 The organization required a significant growth.

  Read Full case study
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  Improved Competitiveness in Utilities
 We used Lean to meet the client’s strategic and operational objectives

  Read Full case study



 View All Case Studies


Our Clients
We have worked with a large number of organizations in both the public and private sector. Across industries of healthcare, local government, and manufacturing we have worked with over 1000 organizations such as:
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 About Us
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 27+  years in operation 

  Worked with over  1000  organizations 

 $1 Billion  in Improvement savings for clients 
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 Awarded Lean Service Provider of the Year

 Oceania
Kew Junction Tower Level 1,
 89 High Street Kew,
 Australia, VIC 3101

 Europe & Middle East
Charter House
 Cobh, Co. Cork,
 Ireland, P24 R960

 North America
60 St. Clair Avenue East
 Suite 805, Toronto, ON,
 M4T 1N5, Canada



Contact Us



  Oceania – Australia 
LEI Group Australia
 1/76 Heller St
 BRUNSWICK WEST
 VIC 3055
Tel: + 61 (03) 9854 6136
Email: info@leadingedgegroup.com

  Europe – Ireland 
Charter House Cobh,
 Co. Cork,
 Ireland,
 P24 R960
Tel: +353 (21) 4855863
Email: info@leadingedgegroup.com

  North America – Canada 
60 St. Clair Avenue East Suite 805,
 Toronto, ON,
 M4T 1N5,
 Canada
Tel: +1 (416) 637 5074
Email: info@leadingedgegroup.com
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